
Belfast Agenda 
Refresh

8 February 2024



Review Launched

9 June 21

Phase 1 Engagement -

Vision, outcomes & 

priorities

June – Nov 21

C

Phase 2 

Engagement –

Strategic Intentions, stretch goals 

and actions

Oct – Dec 22

C

Phase 3 Formal 

consultation

August 23+

Co-design approach to 

refreshed Belfast Agenda

Nov 21 - Sept 22

C

Launch and 

implement refreshed 

Belfast Agenda

Jan 24

Finalise draft Belfast 

Agenda 

Nov 22 – Mar 23

CC

Finalise Belfast Agenda 

Nov 21- Jan24

Timeline:
Our Shared Journey



Collaborative Approach



▪ 10 workshops

▪ Online | Face-to-Face 

▪ Area | Thematic | Communities of 

interest

▪ Elected members, business/ developers 

and equality, diversity and inclusion.  

▪ 176 participants  from 110 organisations

▪ Online discussion forum responses and 

paper comments via comment boxes

▪ Community Planning Delivery Boards and 

VCSE Panel workshop sessions

Phase 2: Oct. – Nov. 2022                                
Priority Action Plans: Strategic intents 
and measures of success

Phase 3: August – October 2023                                
Formal Public Consultation: Strategy 
& Action Plans

▪ 82 survey responses (68 online 

and 14 written submissions)

▪ EQIA consultation 

▪ 4 public meetings – two 

online and two face-to-face

▪ 8 written responses 

▪ Community Planning Delivery 

Boards and VCSE Panel meetings

• 6 workshops via Zoom

• 130 participants

• 63 organisations

• 435 survey responses (online & paper)

•Community Planning Delivery Boards and 

VCSE Panel workshop sessions

Phase 1:  June – November 2021                                   

Strategic Framework: Vision, outcomes 
and priorities 

Participation and Engagement 









Our focus for the next four years

KEY

Theme 1: Our people and communities –

Making life better for all our residents

Theme 2: Our Economy – Creating inclusive,

innovative and sustainable growth, learning

and opportunity

Theme 3: Our Place – Creating a liveable

and connected, vibrant and competitive city

Theme 4: Our Environment – Creating a net-

zero emissions and climate-resilient city

Theme 5: Compassionate City - Leaving no

one behind – making Belfast a welcoming,

caring, fair and inclusive city.

Inclusive 

Growth & 

Anti-Poverty

Connectivity, Active 
& Sustainable 

Travel

Older People



Call to ActionCall to Action 



City 
Leadership 
which is empowered 
to place-shape local 
economies and 
communities

Aligning our collective funding 
to city outcomes  and accessing 
national and regional funding 
opportunities. 

Maximise use of resources and 
assets to deliver collaborative gains 

and outcomes for the city and our 
people. 

Partnership Working                      
maximising the  opportunities for all 

through strong established partnerships 
including e.g., Community Planning, 

Belfast Region City Deal and VCSE Panel. 

Accountability – clear 

accountability for delivery 
through our city governance. 
Working together to deliver 
shared city outcomes and being 
subject to public accountability.

Ensuring alignment with Local 
Development Plan (LDP) 2035 

which will facilitate growth by coordinating 
to where it can be of most benefit to the 
wellbeing of the community and 
environment

Enabling environment for change



Our focus for next four years











▪ Distributed leadership approach - partners taking 

ownership and self-mobilising / tasking

▪ Focus on delivery and building momentum

▪ Resource commitments – enabling and ensuring 

delivery 

▪ Greater focus on localities and tailoring approaches

▪ Performance - measuring impact

▪ CPP endorsement and formal launch of Belfast Agenda 

refresh

Focus and next steps
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